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The Harbor Celebrates Its 10th

Anniversary

Ten years ago in July, Alexian Brothers
The Harbor opened its doors to its first
residents: individuals who had HIV or
AIDS, were homeless, and overcoming
drug or alcohol addiction. The Harbor was
so named because its goal was to provide a
safe haven or harbor for these individuals.
It was the result of almost a decade of work
by community members in Lake County

to address the dearth of services available to
individuals with HIV/AIDS.

The Lake County Health Department
with the help of community organizations
such as Catholic Charities and The United
Way of Lake County developed the first
three-year plan on AIDS prevention and
prepared a feasibility study on AIDS
housing. In 1997, the Alexian Brothers
and CEO, Tim McCormick, joined the
community group as advisors on AIDS
housing. The Alexian Brothers had
almost 10 years of experience in AIDS
Housing through Bonaventure House

in Chicago, and were well positioned to
open a transitional housing facility in Lake

County.

By August 1997 the Alexian Brothers
had taken over the AIDS housing

project. Early contributions from Abbott
Laboratories, the Lake County Health
Department and an anonymous donation
of $200,000 gave the Alexian Brothers the
necessary support and capital to purchase
the 122-year old three-story Georgian
home on North Avenue that would
eventually become The Harbor.

However, this isn’t to say that the opening
of The Harbor was smooth. When the
project was announced and Rev. Brad
Lutz, the project director at the time,

held a community meeting at First
Congregational Church of Waukegan.
There were protests. Many neighbors
voiced their concerns about bringing
people with AIDS and drug and alcohol
problems into their community and

this would cause falling property values.
These protests echoed those voiced in the
Lakeview neighborhood when Bonaventure
House was founded in Chicago. Rev. Lutz
at the time, said that “it [The Harbor] will
be a piece of property on that block that

everyone will be proud of.”

By the first anniversary, many of the
neighbors had embraced The Harbor and
its mission. Some even became regular
volunteers. One neighbor stated that,
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From the CEO

With the passage of time it is

easy to forget that when AIDS first
appeared on the scene back in the
1980’s, it was a death sentence. People
were terrified of it. Families disowned
sons and daughters who were stricken
with it. Doctors were afraid of it.
Even some hospitals would turn
people away if they thought they had
the virus. It was that frightening.

Here in the Chicago-land area, one of
the first groups of people to actually
reach out and care for people with
HIV/AIDS was the Alexian Brothers.
They have their roots in caring for
victims of the Black Plague back in the
Middle Ages, so caring for people with
HIV/AIDS was a natural part of their
mission. They opened Bonaventure
House in Chicago in 1989. Essentially
it was a place where people came to
die with some measure of care, dignity
and love. With the advent of anti-
retroviral drugs in the mid 1990’s,
Bonaventure House evolved into a
transitional supportive housing facility
for homeless people living with HIV/
AIDS.

continued on page 2




Who ts a Havbor Resident?

Since 1998 The Harbor has provided a safe place for over 148 homeless men and women
with HIV or AIDS from Lake County. Normally this section of Voices from Home would have
a story from a current or past resident of The Harbor. Instead, we will look back through our
success stories.

Using our demographic statistics we can say that the majority of The Harbor residents have
been between the age of 35-64 years of age with less than 20% being over the age of 55. Most
of the residents are male (around 80%). The vast majority have been at or below the Federal
Poverty Level. About 70% of the residents have been African-American and around 20%
have been Hispanic. Although, this data is useful, the words and stories from the residents
themselves give a clearer picture of the various backgrounds, experiences and successes of
Harbor residents.

Havbor Residents Have Cla,m,j/

When Dan came to The Harbor he was concerned about surrendering his independence by
living in a community environment. He also found dealing with his HIV and substance abuse
challenging. Dan says, “with the help and support I received from The Harbor I am beginning
to find some clarity and focus in my life.” Part of Dan’s path included accepting his HIV status
and substance abuse. “I've come to a point in my life now where I can share this testimony with
others with the hope that another person can be spared the physical and emotional pain that

I have endured. I have talked to groups throughout Lake County about my life and process of
healing that I have undergone.”

Harbor Residents Have Balance.

Ernest is a determined survivor. He’s lived through homelessness, addiction, a divorce, AIDS,
and cancer. He dropped out of school in the 8th grade and earned a living on the streets,
continued on page 5
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Housing project & receive an anonymous
$200,000 donation to establish The Harbor.
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Harbor History from page 1

“They [the residents] are very helpful
around the neighborhood. They do
alley cleanups and help people out.

I come around and chat sometimes,
just because they are nice people.”
‘The Harbor family of residents, staff
and volunteers slowly began changing
attitudes about the facility and HIV/
AIDS.

Today, not much has changed about
The Harbor. The focus is still on the

residents and providing them with more
than four walls, three square meals and
two years of services. The Transitional
Living Program gives them the tools and

a foundation to change their lives. All
of our residents have HIV or AIDS and
are homeless or at risk of homelessness.
Many are dually diagnosed with alcohol
or drug dependency and they must
have 90 days of sobriety before they are
allowed to live at The Harbor. Today’s
residents enjoy all the original services
including on-site recovery services,
occupational therapy and spiritual care
as well as case management through

Catholic Charities of Lake County.

Over the past ten years, The Harbor
has become an integral part of the Lake
County social services community. One
of The Harbor’s major achievements
was to become the only recovery

Dedication of || The Harbor | [Wanda &s the first resident][ The Harbor receives fundi;1g under a $2 million Lake | [ The Harbor becomes the only recovery home
The Harbor _|Jopens with its|| to graduate from our |[County grant from the U.S. Dept. of Housing & Urban| | in Lake County to be state licensed by the
first residents.|| program at The Harbor. Development to provide housing for the homeless Division of Alcoholism & Substance Abuse
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home/transitional living program for
people with AIDS in Lake County to be
licensed by the Illinois Department of
Human Services Division of Alcoholism
and Substance Abuse. The Harbor

has been recognized by organizations

in Waukegan and Lake County for its
success and dedication to the homeless
population. To date The Harbor

has had 148 residents, the majority

of whom have graduated from the
Transitional Living Program and been a
positive influence in their communities.

Editor’'s Note: Information was used
from the Chicago Tribune, The News
Sun and Daily Herald news articles.

Have You Visited Our New Website? www.abam.org
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Time to Learn and Grow
Lillian describes herself as a care giver. She has three children

and unlike most residents of Bonaventure House she is married.
But Lillian decided to live at Bonaventure House (without her
husband) because “I needed more time to work on me.”

She characterizes her family growing up as dysfunctional, her
parents fought and she was always worried about her eight
brothers and sisters. Lillian turned to marijuana and ultimately
heroin.

Lillian says 2004-2005 was the worst year of her life. She had
used drugs again after four years of being clean. Looking back
she says that she was trying to do everything herself: to be a
wife, a mother, and active
in the church. During this
year she was also diagnosed
with HIV. Her father and
her son’s father both died of
AIDS. Eventually she lost
her job, her apartment and
her car. During this time

another”

she also turned away from

God.

At this point she chose to go into treatment. Her husband was
supposed to go with her but he chose not to. She began to
take things one day at a time. She finished the first month of
treatment and then went for another month. Lillian says, “it’s
hard to stop when your partner or husband is using because
you are falling back into the same pattern.” She started to
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During her time at
Bonaventure House Lillian
has learned to spend quality
time by herself and she
enjoys it. Sometimes she
even tells her husband

not to come and see her.
Lillian reads the bible and
prays for God’s guidance.
She believes one of our
program’s strengths
is that it is very
spiritual. Overall,
Bonaventure House has been a haven for her to work
on herself. “I am still learning about myself and I'm
still growing. I guess you never stop learning and
growing. We all move from one phase to another. We
never stop until we die.”

Lillian chairs Narcotics Anonymous meetings and
works as a nursing assistant in a residential home
with people diagnosed with schizophrenia. She was a
source of support for many residents and shares her
experiences especially regarding relationships. Lillian
completed our program in May and lives in her own
apartment. Now she says, “First God, then sobriety, then
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CHICAGO 2008

The AIDS Run & Walk is right around the corner and it is time to get moving!

Alexian Brothers AIDS Ministry is once again participating in the AIDS Run & Walk through Team ABAM. We need our
supporters, like you, to participate by running, walking, forming a team under ours, or making a donation. Participating
is easy. Simply go to http://www.aidschicago.org/runwalk/index.php to register as part of Team ABAM.

As a Community Direct Partner our ministry will receive 100% of all
s registration fees, donations and pledges. So EVERY dollar you raise will
TE AM %ALE% come back to Alexian Brothers AIDS Ministry and help us in our vision
to transform the lives of people with HIV/AIDS within a compassionate,

supportive community by providing a home, comprehensive services, and
spiritual care.

Supporting Alsvian Brothers Contact the Development Department at 773.327.9921 ext. 132 or
Bondventure House & The Harbor kkowal@abam.org if you have any questions or would like to form a team
to suport Team ABAM.

Would you like to receive this newsletter in electronic form?
E-mail us at info@abam.org
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Alexian Brothers Bonaventure House
825 W. Wellington Ave.

Chicago, IL 60657

773.327.9921

773.327.9113 (fax)

Alexian Brothers The Harbor
826 North Avenue
Waukegan, IL 60085
847.782.8015

847.782.0822 (fax)

http://www.abam.org



